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1. Aims

English Language Education Programme Plan
2019 /2020

- To provide every student with further opportunities for extending their knowledge and experience in English Language as well as opportunities for
personal and intellectual development, further studies, pleasure and work in the English medium; and

- To enable every student to prepare for the changing socio-economic demands resulting from advances in information technology (IT) — demands
which include the interpretation, use and production of texts for pleasure, study and work in the English medium.

2. Major Concerns

1.

1.1
1.2
1.3
1.4
1.5

1.6
1.7
1.8

2
2.1
2.2
23
24
2.5
2.6
2.7
2.8
2.9
2.10

Strengths

Most students behave properly and are willing to take advice.

Most English teachers majored in English and some are master degree holders.

Most panel members are cooperative and helpful.

The school management is always supportive and able to facilitate the English Department in implementing new initiatives.

The funds from Capacity Enhancement Grant allow us to hire a teaching assistant, who is able to reduce the teachers’ burden on preparatory
work of teaching and holding activities.

The recent purchase and installation of the IT devices (e.g. iPads & Apple TV) enhance the use of IT in language learning and teaching.

The introduction of Google Classrooms on campus allows more teachers to monitor students’ learning progress more easily.

The setup of Lac and Rac Committee allows the school better promote Reading across Curriculum.

Weaknesses
The quality of recent intake, in terms of motivation and English proficiency, has been deteriorating in recent years
Most students are passive learners and they are not confident in using English.
Most students do not have reading habit.
Most students do not have a good habit of making notes voluntarily.
Most students show little interest in participating in English activities.
Most students do not have a habit to prepare before they go to class.
The medium of instruction policy has limited the students’ exposure to English.
The range of students’ ability is wide. Teachers find it highly challenging to cater for learner diversity.
Teachers’ stress is mounting due to the keen competition between schools.
The morale among English teachers is rather low due to the frustration in teaching stemming from the students’ drastic changes in learning
characteristics and styles.
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3. Objectives
3.1 To improve students’ academic performance in both internal exam and external exam
3.2 To introduce learning community in English classes
3.3 To make learning extend outside the classroom
3.4 To boost students’ confidence in using English.
3.5 To promote reading to learn culture
3.6  To cultivate a good reading habit among students
3.7 To maximize students’ exposure to a wide range of text-types and themes
3.8  To nurture students to become life-long learners in English learning
3.9 To enhance the learning and teaching effectiveness in English Language
3.10 To cater for diverse learning needs
3.11 To develop a professional learning community among team members
3.12 To create a language-rich environment on campus in order to provide students with sufficient opportunities to use English outside the
classroom
3.13 To encourage a culture of open discussion and professional exchange in the Department
3.14 To adopt Language Across Curriculum (LAC)
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4. Programmes

Programme (1)

Classroom in
each form is
held each
term.

students’ peer
assessment in
each form

. . Achievement . Teacher- Resources
Objectives Strategies Date Indicator Evaluation in-charge | (please enter in detail)
Enhancing the S.6 enhancement and September 19 2020 HKDSE . 2020 HKDSE | S.6 /
learning and remedial measures: —Feb 20 results results English
teaching (including putting more 4% attaining teachers
effectiveness emphasis on Listening Lv 4 or above
paper in all groups and 25% attaining
forming small elite Lv 3 or above
groups for extra 60% attaining
speaking practice) Lv 2 or above
. Helping students September 19 To collect a . English All /
recycle the vocabulary | — June 20 core and Department English
and phrases additional Resource teachers
vocabulary / Bank
phrase list . Internal Exam
Students Evaluation
showing better
spelling ability
in assessment
Setting up learning September 19 At least one 3 Samples All /
community in English | — June 20 learning (IHIMIL) of | English
classes with Google activity using students’ work | teachers
Classroom Google including
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.. . Achievement . Teacher- Resources
Objectives Strategies Date Indicator Evaluation in-charge | (please enter in detail)
4. Promoting professional | September 19 Each English 1. CPD diary All /
staff development — June 20 teacher will 2. Knowledge English
(including QEF attend at least Bank on the teachers
2019/2020 Project, 6 hours of server
Enhancing secondary training 3. English
students’ English Each form Department
writing through 3C- produces and Resource
based (Collaboration, shares at least Bank
Creativity and Critical 1 set of
thinking) activities, self- teaching
regulation strategies and materials each
e-Learning tools for S.1 term
teachers) New teaching
materials
produced
based on the
QEF project
Programme (2)
. Resources
Objectives Strategies Date A(ihlqvement Evaluation Teacher- (please enter in
ndicator in-charge detail)
Enriching the “Exploring Hong September 19 | 1. At least 20 1. Sign-up forms | Mr YL $3000 (transportation
language Kong” Project — to — June 20 students signed | 2. Post-visit Chan & fee)
environment allow language leaning 171802 e(r) fV tllig[ survey Ms Ivy
takes place 0ut§1q§ the student
classroom by visiting participants
organizations and agree that the

companies

visit can arouse
their interest in
learning English

80
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Resources

Teacher- .
in-charoe (please enter in
g detail)

Achievement

Indicator Evaluation

Objectives Strategies Date

2. Overseas Excursion March 20 1. Atleast 15 1. Sign-up Mr YL $20000 (air ticket,

— July 20 students will record Chan accommodation and
participate ina | 2. Students’ other charges for
tour that reflection in
combines EngllSh teachers) ,+ $70000
English learning Newsletter (students’ subsidy)
and a focus that
aligns with the
major renewal
emphasis (e.g.
STEM)

2. Students write
their learning
reflection after
the trip

3. GELT (English Drama | September 19 | 1. Our English 1. Stngnts’ All ‘ $ 90000 (Employing
& other English —July 20 Drama Team activity r’ecord English Professional Native
activities) performs at least | 2. Students” teachers English teachers)

twice on stage questionnaires
(either for a 3. Teachers’
show or observation
competition)

2. 70% of student
participants
agree that the
enhancement
course can
arouse their
interest in
learning English

3. Students
actively
participate in
the activities
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Programme (3)

Objectives Strategies Date Achievement Indicator Evaluation Teacher- Resources
in-charge | (please enter in detail)
1. Hiring a Teaching September 19 | 2. 80% of English 1. Teachers’ Mr YL $234,622
. Assistant —Aug 20 teachers are satisfied questionnaires Chan (salary + MPF)
(r)ersg(i?rlcsénbgag with the TA’s 2. TA’s work
and Reducin performance. record
£ 3. To compile the 3. Teachers’
the teachers bank b y
administrative resource ba observation
4. Help with the
workload . .
administrative work
in the Department
5. Budget
Item . Account Title
number Item Expected Expenditure(HKS) (for accounting)
1 Newsletter 9,000 | EOEBG
2 Extensive Reading Scheme 1,000 | EOEBG
3 Hiring a Teaching Assistant 234,622 | CEG
Diversifying the teaching materials
4 ($5000 for reference books and $1000 for magazines) 6,000 | EOEBG
5 Exploring Hong Kong Project 3,000 | LWLF
6 Organising English activities 8,000 | EOEBG
7 Overseas Excursion 90,000 | LWLF
. . . 70,000 | LWLF
8 GELT (English Drama & other English activities) 20,000 | TRG
Total : $441,622
6. Panel members
Mr. YL Chan (Panel Head) Ms. S.L. Tsai (Assistant Panel Head) Mr. H.M. Chau Ms. CM Lam
Ms. M.L. Lee Ms. S.K. Liu Ms. C.F. Wong Ms. W.L. Shieh
Ms. OY Wong Mr. F.H.N. Tsui Ms. Ivy Leung (NET) Ms Michelle Pang (T.A.)
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(V) Capacity Enhancement Grant & other Grants

Teaching Assistants (TAs) for English Department
CEG Plan 2019-2020

Task Area | Major Area(s) Strategies/Tasks Benefits Time Scale | Resources required Success Method(s) of Person
concerned Anticipated Criteria evaluation responsible
Improve the |- Assisting the A Teaching Assistant |a. Teachers can be |From 1 Sept |Salary for the TA a. 80% of a. Teachers’ YL CHAN
gg?ggﬁ?gf; teachers in some |(TA) is hired to: relieved of their |[2019to 31 ($18,270 x 12 months | English questionnaires
teaching administrative |- Help with the workload and  |Aug 2020  |Total: $219,240 teachers are (English
work administrative have more time satisfied with | teachers)
- Assisting work in the devoted to [12 months |MPF the AT’s b.TA’s work
teachers in Department teaching. in total] $219,240 x 5% performance | record
organizing - Assist teachers in  |b.Students can Total :$10,962 b. Resource c. Teachers’
activities organizing English | enjoy more bank observation
- Providing tuition activities English Annual Leave materials are | (English
to more and less |- Run group or activities on Pay+MPF well compiled| teachers)
able students individual tuitions | campus $4,420 and stocked.
- Developing and |- Assist in c.Documents and
compiling compiling the teaching Total: $234,622
systematic resource bank materials are
school-based better compiled
resources

(V) Capacity Enhancement Grant & other Grants — English Teaching Assistant

132




(V) g B 2phz 2 2pkitil
FF BT (B RS £)(2019-2020)
7 B BLE gk Kig /2 TP e PER 2 TRER & 7 P i 3 P2
1 fw" WET |l B KT ?ﬁipﬁc 1. i g8 | 2019 & |7 818270 |1, AQiE ~ R |1 1 iviesr| F P ki
T A Ara T et EFERE Aok | PREFGRE 9017 KTPKEFE 2. KRR 2 HAR
iﬁ“éﬁéﬁrﬁ%gﬁﬁu T #HFREEE S AAK 2 E e ir % ¥ & F M2 F A Z G 3 4
EoEREFTLUENL] HES BoEKFENT| 2020 & [$18,270x 12 BAEIFR 3 KR
SRR A AR 2 R FRR P W B 2idskgr (87 31 p |=$219,240 7
ProfpAreng B2 § 29 Ky M&J BALE L TR B
EES T W 1’313}72é + 3 BB % Hp Ak & 2. B¢ O &4
A 20 L g T- B (9219240 x 5% T3
3.%¥%E§@F§ﬁ BETEHFRT ~ $10,962 RS A
*’vfi#ﬁ xS (¢ #E 2% B N
4, AEAFPERTEPE £): B 3. A\E%?;é%\ iy
FeE 2 F o1 iF 3. AR # £=84.420 ¥k o
5.%%&%%?%%% T 1L L SER iR
SR E B KRR | 1R £y 4o R AEETRR D
A RATY S 4 RS A Y R $234,622 e
Er FAMKEFT | v BHETR P g
BEY g o] ki e
Ty e =Y
6. FHESZE AN 2 2
e AT S B
7. FFTESR BEBg Y AR B
m€ Fia =
8. #7% %%u}p LERE
L 0T o
(V) fg Bidphz B bt 3] — KT HRFHEF

133




(V) ER%F B ZREZ 2 W 2R3

F 1 174+ $1(2019/2020)

%P LR Wk /1 iE P 4 PR 4 TR = 7 2R ERE BT
P AR R FhtE AR L AR F R (LRI T RS 1/9/2019 |* #$18,270 ARET0% 75|l e |l
ISt W B RN FEHEDANRT| BY OKREL R PR I FAaE oK OKFE X fF
1 e $F 4 i ey eEEF S ZREE| £ P EKE K| 31/8/2020 [$18,270 x 12 B * TESHE A2 ek

TABE - RS FEF - | THET R KR =$219,240 2EAKRT | OBRE
CREAREA | R HEANE | el 2ELAK X fr s 3 3 feqed

Wil 2 FFREAE FRBAIFATERR MPF: fea 1 v

BEGTE T2 BT PrFo mE A EHES $219,240 x 5% (A SRSl o

FaE. 3

A S hd £
# I?‘;ﬁcﬂ& ek A3,

TR R b

RN

L IRAE §

X Rt

B E A R RT

il -

:%E;'\:E'ﬁé ~ f“:‘; 1/"'1"::}_ /’\:E"%’ .
2o H g Ry
Bip g 4o

ByE G 7EP € % &€
ALY SN AR S
1 PRFR o

EIaBEFORE Y
v XA R e f R

P
E= X FE o

et 10,962

Total
=$230,202

2

LR
fai =

WU <) 2

o

=
-k

A
“

o

N

WA E e R W ok o
=g PSR e e

E? *
A g L
el >
[ \%w .

;\‘\

o I

—

I

e bR T4 R R B R ok

w
&
o
i
=y
)

| [ B
Wy
Ry
&y

%
e
i

Bl

VS
Ao
M

134

(V) R B RREZ 36 b — FHREA L 44




V)ERFE B ZREZ H 8 2R3

B FLEE R $1(2019-2020)

£ %$800 (1.5 -] %)
£$20000

(95 28 11 2%)

33,4 840000

7B P Mo e gk Wik /a i TP 4 e PR & TR TR P B | FRZE AT
1 [#& B @45 |4 2019# 97 FAEXEF w2 17| d 2019# 97 |1 Mg i kmz Fxe (L AER "—"E BEREE M
TEGFES R A | BAD 2020 8| R4 > REFFED S 3 ERRERYRTR | TR esmy B |ioT)
Bl g ehfiies 8 0 PRl BATEH R SRR | 2020 # 8 % $i55F) p R PR
LA EEENPE S PR N S X %% 25=% fl SINE SRR
BELF 2 R0 |[HKR(GF fedg SRR AR K B & = $800 (1.5 -] p¥) 2 ,f;%;’?fj“ Zi; SN R
o ERASEL |2 BRVRIE| BB A ot g £$20000 - _j_fj)g\
L PYw s 4| BELEIE - (97 28 13 2=%) ST
PR - BEREET ASELT R
Vot & go gy B o AR 2.0 EPRRG Fat)) LT E
B LR o <<] 30 =% 4 éﬁifgﬂ?ﬂ (Y &)
£ 8500 (1.5-] p¥) SR
£ $15000 2 #
(9528 13 2=) ’
£ $35000
2 B BousRHCER [d 2019# 90 (1. FmEEF Aw SR 0F [d 2019 & 90 (1. ‘BT SRR AE A (BEREZ |V MR
2 peIE)iES B ond (R 4s3 2020 # b R4 S CRE E’ﬂ“gﬁ‘ﬂi T I < % 25= KR HEH TERY w |(AEES)
BERE o F Ly R 7 S| RAER R RS RE | 2020887 \FAS800 (ISP s gruen |8 RIS
AR SR 9 FE| O FE e + $20000 A Bofs vt g
L2 B BAI o b g T A PR e R (& 5813 2=x) %(}ﬁ&a‘i " M Bt
Mo it Y B NN -
. 2. BHIE B SRR BN e B
<825 % & ; (B*%)

135

(V) B B iz ph 2 8 6 2Rkt 3] — 1 7 £38 ¢ GH 3




7% P RN 13 v /3 iE B8P 47 A PR 4 % TR SHER | TRE | fF A
3 EBzFES R |4 2019 9 |1 REEEE ASRES IR [ d 2019E 97 |HEF BEIREKRT ¥ ﬁmr@gk BEREE S
BART o R L (BT 2020 | 1 iEd R4 EEEE z $4000x2=$8000(_+ £ #); |40 ¥ HERY W |(F B o

FERELAHET 8 PG NI WA e e | 2020 80 |S4000x1-84000( £ 1) | @Wéi{; FECIEREE #

LR fF A

FRRE D)

Frl iT e £

B Ry - Lgn
TR {7 L 1F & 4E B
FKRE FIFHEME T
Bz H4E2

FXETT R

34,4 835600

$1800x2=$3600(_+ 5 #p);
$1800x2=$3600(™ £ #p);

$2500x2=$5000( £ #);

@‘ﬁv%ki:’\'%-i@ Tﬁéﬁ?{ﬁ Z‘?’:?lﬂ‘° / _/_l—r’fr;ﬁ\gé ﬁhf;llkl‘?‘ iﬁ:)
EX ‘*ﬂ%wﬁwZ-ﬁﬁﬁﬁﬁﬁﬁ%ﬁﬁﬁ LN B N w ~¢§ S Riaae
R (B2 F|  do pr R mL i $1600x2=$3200(2 % 1); [+ * L7
Feoy - Lyl Ao $1600x2=$3200(~ £ #); | =)

PE By ¢ P
$2500x2=$5000(_+ & #p); (E3)

& £ :$(35000+40000+35600)=$110600

(V) & tes B

ApEZ H o 2 é')Li‘J**Q—;%J E/}?fﬁﬁ)Li




(VI) Big Venture Scheme
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(VI) Big Venture Scheme

2019-2020 Enhancement Course (held by NETs

speaking English
Language arts
education

Train up students to
participate in
different contests
or performance

. Extend the

language arts
education to ECA

. Widen students’

exposure in using
English outside
classroom

. Boost students

confidence in
English

learning English

Offer students’
opportunities to
perform or
compete in
front of
audience

Task Area Major Area(s) concerned Strategies/ Tasks Benefits Anticipated Resogrces Time Scale | Success Criteria Teacher-in-
required charge
1. Enrich the 1. English Drama Team [a. Offer authentic . Cultivate a better [S500 x 22.5/2019-2020All MR YL
English language|  Training (junior context for students| language learning hrs x8 |academic [aforementioned] CHAN
learning forms) to apply the environment months = year |[English
environment 2. Speaking language . Provide more $90000 activities are MS SL
2. Develop Enhgncement Course |, conduct after- English learning successfully TSAI
students’ (senior forms) school activities on ($70,000 introduced.
interest in 3. English Fun Day (8.1 enhancement campus LWLF)
English learning newcomers) classes for students [c. Improve the Arouse
3. Boost Students’ Language Arts to polish their language arts (520,000 students’
] ] workshop . D ) .
confidence in proficiency education in school TRG) interest in
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